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Why should you hire a Veteran/Military Spouse?

Veterans and Military Spouses have excellent work ethics, and they possess unique skillsets that
are valued across all industries. They thrive in situations where they can utilize their leadership
and problem-solving skills and have learned to be very adaptable throughout their careers.
Veterans and Military Spouses make hardworking, dedicated, trustworthy and trainable
employees who will excel in environments where they feel valued for their contributions. When
issues inevitably arise, they address problems directly and respectfully to quickly find a solution
that helps accomplish their employers’ goals.

Ten Transition Truths for Veterans and Military Spouses entering the civilian workforce

1. The military is a large organization with over 1,000,000 service members. Their service
provides them with a wide range of different experiences allowing for diverse backgrounds.
They are not all the same but there are some trends...

2. Over 80% of service members are not in combat related jobs. They are logisticians, law
enforcement, HR professionals, tradesmen, mechanics, medical professionals, IT/Cyber
technicians, safety experts, truck drivers, fuel handlers, cooks etc...

3. The large deployments to Iraq and Afghanistan have been over for over 10 years. The

overwhelming majority of those who have service during that time did not see combat.

This may be the first civilian job for a Veteran. It is a new experience for them.

Veterans seek purpose from their employment. They want to know how they fit into the

organization and how what they are doing matters.

6. Veterans may be reluctant to ask questions and seek help. They may not understand some
aspects of working in the civilian sector in a field they are not familiar with. Having another
Veteran within your Organization to talk to can be helpful for onboarding and retention.

7. Veterans want a challenge. They seek pathways for growth, education, and new experiences.

8. Veterans obtain experience in a variety of roles while serving. They are trained in a specific
field but must develop a range of skills in related and unrelated fields to be successful.

9. New Veterans may have required VA appointments in the months after leaving the military.
These should be scheduled in advance and are a vital part of the transition process.

10. Veterans are loyal. If they feel valued, they will want to remain in your organization.
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Not all the above "Truths" apply to every Veteran and Military Spouse. Each is unique and has
had different experiences. Employing Veterans and Military Spouses will benefit your company
and provide them with the opportunity to apply their skills and help them learn the extent of what
they have to offer beyond their service. If you want more information about hiring veterans or
would like to discuss Veteran hiring trends in more depth, reach out to the Program Director,
Randy Bell, at randy.b@boots2roots.org or 207-707-3040.
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