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2025 End-of-Year Stakeholder Update

Warm year-end greetings to our friends, supporters, and partners!

As we reflect on 2025, one thing is clear: your belief in Boots2Roots has
changed lives. This year, we welcomed over 250 new Teammates into our
Transition-to-Work Program, an incredible 25% increase in annual program
enrollment. With the addition of over 96 successful hires in 2025, now more
than 950 Teammates and family members have started their next chapter
here in Maine through the support of Boots2Roots.

We achieved significant milestones this year as a team, surpassing 1,000
program applications and over 400 Teammates hired! Behind each number is
a story of courage, resilience, and hope—and your support makes those
stories possible.

With this growth, we are excited to add a new employee to the team.
Zach Johnson is a Major in the Marine Corps Reserve and joins us to help
organize, coordinate, and assess our expanding operations. We've also taken
bold steps to reach more transitioning servicemembers around the world.
Through extended digital outreach, audio campaigns, and virtual hiring
events, Boots2Roots is now connecting with thousands who are preparing for
life after service. These efforts are working—and they’re just the beginning.

Looking ahead to 2026, we are excited to grow our impact further. We
will broaden our programmatic outreach and launch new partnerships with
Maine employers and community organizations, creating more opportunities
for meaningful careers and vibrant lives. Together, we can ensure that every
servicemember who chooses Maine finds not just a job, but a home.

From all of us at Boots2Roots—our staff, volunteers, Board of Directors,
and every Teammate whose life has been touched by this mission—thank
you. Your time, your advocacy, and your generosity make this work possible.

We are building a stronger Maine, one family at a time.

Sincerely,

foud, 4 lutt

Randy J. Bell
Executive Director

Carrie Arsenault
Board Chair

Andrew Kitchin
Chief Petty Officer, USCG

“Boots2Roots was an
invaluable resource during my
transition. They worked
closely with me to develop a
professional resume, provided
one-on-one coaching, and
helped me build confidence
and improve my
communication skills.

They took the time to
understand my goals and
challenges, and offered
practical, actionable advice
every step of the way. Thanks
to their support, | felt well-
prepared and equipped to
enter the civilian job market
with clarity and confidence.

As a result, | have discovered
more than just a job; | have
found a calling and a true
community.”

-Hired, Saco Police
Department

Congratulations
Andrew!
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Sustaining Grants
Bob Woodruff Foundation
Margaret E. Burnham Foundation
FGK Foundation
Heather Foundation
Gerrish Milliken Foundation
Fisher Foundation
Thank you also to all who have contributed and wish to remain anonymous. Together we are moving this mission
forwards to Maine’s newest veterans and for Maine’s workforce.

Boots2Roots’ Transition-to-Work program is supported by the U.S. Department of Labor. In FY25, a total of 5447,193, or 90 percent,
of the program is financed with federal funds, and 544,719, or 10 percent, is funded by other sources.



